Business Proposal

The proposal contains all details. and relevant information regarding the scope of work,
pricing, and terms regarding our commercial and residential HVAC installation and

maintenance services in Philadelphia, PA.

[Sender Phone]
[Sender Email]
[Sender Address]

[Sender Website]



Executive Summary

Rebirth Heating and Cooling LLC is pleased to provide the following proposal for your
review. We want to thank you for taking the time to read our proposal regarding your HVAC

installation and maintenance service needs.

As an HVAC contractor, we have 3+ years of experience in the installation and maintenance
of heating, ventilation, and cooling solutions that perfectly match your unique needs. We

offer qualified services to residents of Philadelphia, PA, and surroundingareas.

Since inception, our knowledge and expertise in commercial and residential HVAC
installation and maintenance services have been the.core of our business. When you work
with Rebirth Heating and Cooling LLC, you will be confident that your project will be

scrutinized by one of the area's most experienced HVAC teams.

Each project brings unique challenges and requires careful attention to detail. We work

hand in hand with our clients to ensure that their distinctive vision becomes a reality. Our
ultimate goal is to deliver a finished product we would be proud to call our own. Our team
will work with you to install the highest quality HVAC systems and components at the best

possible price.

At Rebirth-Heating and Cooling LLC, our focus is on building a company that's recognized for
our quality, and customer-centered service. The relationships with our past clients have
been the foundation of our success. We focus on providing our clients with the best-in-class

commercial and residential HVAC installation and maintenance services.
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Problem Statement

HVAC systems are essential for providing comfortable and healthy indoor air quality and can
also save energy and money. However, many homes and businesses in our community do

not have access to quality HVAC services. This can lead to several problems, including:

Uncomfortable and unhealthy indoor air quality:  When HVAC systems are not properly
maintained, they can release pollutants into the air, which can cause respiratory problems,

allergies, and other health problems.

Increased energy costs Unmaintained HVAC systems will be less efficient, which can lead

to higher energy bills.

Increased risk of fire:  Overworked or poorly maintained HVAC systems will be a fire

hazard.

Rebirth Heating and Cooling LLC can help address these problems and improve our
community's comfort, health, and safety. When you contact us for HVAC installation
services, you can rest assured that your homes and businesses are comfortable, healthy,

and safe.
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Our Qualification

At Rebirth Heating and Cooling LLC, we are committed to providing quality HVAC service in
Philadelphia and the surrounding area. Our team consists of certified and expert technicians

with a combined experience of over XX years in the field.

Our business started with a dream and a lot of self-determination from owners Jonathan

and Christian.

Jonathan has a degree from Pennco Tech — a top-rated trade school in Blackwood, NJ. His
work experience includes working for companies installing heating, cooling; and

refrigeration equipment.
{Add experience about the co-owner Christian}

We are also involved in community service, as we love giving back to the community each
year. We give away at least 100 turkeys during Thanksgiving and lots of toys for tots during
Christmas. We believe thata business is a core part of the fabric of society that must

contribute to making it a better place for all.
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Our Approach & Methodology

Rebirth Heating and Cooling LLC offers the highest quality HVAC installation and
maintenance services in Philadelphia, PA. We believe in excellent customer support.
We are very meticulous and ensure much more diligence than any traditional firm would

during the installation process.

We make sure the equipment is the right model for your needs as well as the right size for
your space. To reduce waste and improve indoor air quality, we inspect and seal your
ductwork. We treat your HVAC equipment as if it were.our own. We make the whole

process smooth and stress-free. We'll be making you feel relaxed.

With our [Time Period] year guarantee, we stand behind all of our work. We deliver value
against every penny you spend. We do have scheduled/maintenance and repair of all items

and models.

Mission

The Company has a mission to become the market leader by providing personalized
commercial HVAC services. We will be dedicated to building long-term relationships with
customers through quality training and customer support to be recognized as the leading

commercial HVAC service provider in {INSERT CITY, STATE}.

VISION

Our vision is to be recognized as a performance leader in the industries we serve. Being a

performance leader means we will focus on:

) Operational excellence,
. Superior performance, and
. Above-average shareholder returns.
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Values

COMMITMENT - We seek a commitment that inspires results. We are committed to our
common vision, and we will contribute to the vision, own the vision, and pass the vision on

to the community members.

CONTRIBUTION - We aspire to contribute to making a difference to our people, our

country, and our planet.
COMPETENCY - We aspire for a level of competency that sets new standards.

COOPERATION - We desire cooperation that creates harmony within the team.

Cooperation requires trust, respect, and integrity.

CONSIDERATION FOR GENDER EQUALITY —'We are committed to promoting gender
equality, empowering women, and removing any barriers that prevent the full participation

of women in the Company.

COMMUNICATION - We desire communication that increases the effectiveness of the
team. The ability to communicate issues effectively. Communication that is candid, direct,

rapid, inclusive, and.consistent.

CREATIVITY — We desire creativity that drives innovation. We will investigate, incubate,
illuminate, and illustrate toaccomplish the vision. A good team thinks well together and

sharpens each other; a good team takes time to brainstorm together.

Goals and Objectives

The Company has goals and objectives for each function of the business as mentioned

below.

The Company's goals as an Establishment include:
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) To grow a steady customer base through effective marketing and customer retention

. To grow as a business through the increase of services provided, increased market

share, and more employees
J To build a brand name for the business and be known for providing quality services
The company’s marketing goals include:

. Constantly researching and keeping updated on market trends to effectively market

the company’s services to the right target market
J Marketing at the right time in the right way

J Using the best and most cost-effective advertising methods that gain the most

market share

Key To Success

J Create strong networks and alliances with key partner institutions

J Develop an effective marketing and. communications strategy to attract the target
audience

J Keep overheads minimal and invest in long-term financial and non-financial value to

minimize the threat of competition

. Have an in-depth understanding and up-to-date knowledge of the target market as
well as

the requirements and needs of customers

) Be proficient in offering timely, prompt, and efficient services to customers

Safety Assurances

Safety is our priority when carrying out HVAC installation and maintenance services. We

follow a detailed health/safety program that conforms to the requirements of the
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Occupational Safety and Health Administration (OSHA). In this respect, we provide safety
training to all our technicians. Verbal, written, and technical manuals and video instructions
are provided to all new staff. Moreover, all technicians are provided with a training program

once a month.

All our staff wear proper clothing with an identification badge. We adhere to the safety
provisions of applicable laws and codes and the company takes such additional safety and
other measures as it deems to be reasonably necessary during installation, repair, and

maintenance services.

Project Management Approach

Rebirth Heating and Cooling LLC has developed a project management approach to leverage
the relevant experience and incorporate the proven strengths of our management team.
We believe that this formula provides the highest level of service to our clients. Rebirth
Heating and Cooling LLC blends the four proven strategies outlined below into our

operations.

Our management team is empowered to make rapid and deliberate operational decisions in
the field that are'in your best interest. To manage this engagement successfully, our
managers dedicated to the project are empowered with the capability to make timely

decisions.

We utilize teams that will be supervised by our contact manager. The staff will be available

I”

for “on-call” assistance with any operational, organizational, and developmental function

throughout the life of the contract.

Our Technical Advisors are among the most experienced individuals in the state in their

designated specialties.

At the foundation of our management approach is a commitment to transparency,
flexibility, and responsiveness that ensures “seamless” operations and project

administration.
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The company shall be responsible for safeguarding all equipment, information, and property
provided for use under the HVAC contract. Throughout the project, Rebirth Heating and
Cooling LLC will seek to maximize the use of the time and resources required for the project
by leveraging our current, experienced senior-level technician team that has hands-on

expertise in the current service delivery system.

Our work plan is designed for any changes as the project unfolds. Ourmanagement team
understands this concept and will rely on experience with similarprojects to manage this

effort efficiently.

Unique Value Proposition

An important consideration for a company is.determining its position within the industry. A
firm that is optimally positioned regardless of the profitability of the industry can generate

Su perior returns.

By applying strengths in either a broad or harrow scope, three generic strategies result
including cost leadership, differentiation, and focus strategy. These strategies when applied

at the business unit level are generic strategies that are not firm or industry dependent.

Rebirth Heating and Cooling LLC has a broad industry-wide scope providing in-depth medical
training. We will aim to create a differentiation leadership position by providing unique,

value-added services to the customers.

A differentiation strategy requires the development of a service that offers unique
attributes valued by customers who perceive the services to be better than or different
from the services of the competition. The value added by the uniqueness of the offering
may allow us to charge a premium price. The firm hopes that the higher price will more than
cover the extra costs incurred in providing doctor training services. To succeed using a

differentiation strategy we will focus on establishing the following strengths.

° Highly skilled research and training staff.

Page 9 of 17



° Focus on customer satisfaction.

° Strong revenues team with the ability to successfully communicate the perceived

strengths of the offering.
° Corporate reputation for quality and innovation in doctor training and research.

To pursue a differentiation strategy, we need to stay agile with the processes. Otherwise,
we risk an attack on several fronts by competitors pursuing Focus. Differentiation strategies
in niche market segments. We have selected a strategy that results.in the achievement of

the goal of becoming the best HVAC service provider in the region.

KEY PERFORMANCE INDICATORS

Rebirth Heating and Cooling LLC has developed key performance indicators (KPIs) to
leverage the relevant experience and(incorporate the proven strengths of our project team.
We believe that this formula provides the highest level of service to our clients. Our KPls

blend the proven strategies-outlined below into our operations.

At the foundation of our KPIs include a commitment to transparency, flexibility, and
responsiveness that ensures “seamless” operations and project administration. All our
professionals meet the requirements within their areas of responsibility. The staff will

deliver education following international quality criteria for their areas of responsibility.
Some of the most.important KPIs for our company include:

Customer satisfaction: This metric measures how happy customers are with the company's
products, services; and overall experience. It will be measured through surveys, customer

feedback, and social media sentiment analysis.

Employee productivity: This metric measures how efficiently employees can complete
tasks. It will be measured by tracking the number of jobs completed per day, the amount of

time spent on each job, and the number of customer complaints.
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Cost of services: This metric measures the cost of the materials used to install or service the

HVAC units. It will be used to track the company's efficiency in installing the units.

By tracking these KPIs, we can identify areas where we are performing well and areas where
we need to improve. This information will be used to make strategic decisions that will help

the company grow and succeed.

We intend to set specific, measurable, achievable, relevant, and time-bound goals. This will
help us track our progress and make sure we are on track to meeting your target customer’s

needs.

Choose the right metrics. Not all KPIs are created equal. We will choose the metrics that are
most important to our business and that will give us the most accurate picture of our

performance in satisfying customers.

Track our performance regularly. The more often we track our performance, the more

insights we will have into our business performance.

Use our data to make decisions. The data we collect will be used to make informed
decisions about our business. This will include improving the quality of our services to best

meet the needs of our clients.

By tracking KPls, Rehirth Heating and Cooling LLC can gain valuable insights into its business
performance. This information will be used to make strategic decisions that will help the

company grow and succeed.

Our Risk Management Framework

Our management team is empowered to make rapid and deliberate operational decisions in
the field that are in the best interest of our stakeholders. To manage this engagement
successfully, our managers dedicated to the project must be empowered with the capability

to make timely decisions.

Page 11 of 17



Throughout this project, we will seek to maximize the use of the time and resources
required by the project by leveraging our current, experienced team that has hands-on
expertise in providing medical education and related services. Our approach to data tracking

includes the following:

° The CEO of the company will serve as the Account Manager who will overview the

performance of the team to ensure they achieve project goals.

° Continued close cooperation and communication with staff to ensure smooth
operations.
° Exercise due diligence in carrying out work as specified in the project document.

Properly configured threshold alerts will allow-our administrators to identify and resolve
issues before they impact our operations. Scheduled issue resolution efforts will be
completed outside of normal operating hours. In case of any technical emergencies, our
staff along with the supervisor will support issue resolution whether it be policy, operations,

or technical in nature to be taken to leadership.

The company will comply with all standard procedures regarding HVAC installation and
service to minimize risks. Still, certain unknowns can create risks in implementing strategies.
Rebirth Heating and Cooling LLC stands ready to assist the client with adjusting and
recommendations in case of any emergency during the installation, maintenance, or repairs.
Rebirth Heating and Cooling LLC’s contact manager will be available to work collaboratively

with the client to address and mitigate these potential risks to the project.

Quality Control

Rebirth Heating and Cooling LLC has made strong operational and philosophical
commitments to a process of internal and external continuous quality improvement
programs. The company will continue to apply these standards to all our operations. The
company will ensure that it continues to meet all performance standards set forth by the

client. We will use quantifiable quality standards to ensure the best possible HVAC services
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to our clients. Rebirth Heating and Cooling LLC guarantees that performance standards will

include timeliness and include accuracy and completeness for operational functions.

Corrective action procedures will be taken to address non-conformances. The company will
agree upon timeframes for corrective action plans and will meet all corrective action

commitments within the agreed-upon deadlines.

The work shall be carried out per applicable laws as well as federal, local, and state
regulations, publications, manuals, and local policies and procedures regarding HVAC

installation and services.

Service Positioning

Variety

The company will focus on the provision of HVAC services to our valued customers. With the
objective of total customer satisfaction, the company will position its services based on
premium HVAC installation and maintenance services. This will add value and uniqueness to

the deliverables that allow us to serve customers better than our competitors.

Quality & Cost

The company’s team of experts will focus on delivering high-quality HVAC services to
customers with legacy processes and quality operation processes. This is managed by
implementing quality control solutions to ensure the effective delivery of services at a price

that is affordable for.the target market.
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Service Schedules and Benchmarks

Rebirth Heating and Cooling LLC will provide HVAC installation and maintenance services for
the duration of the contract. The scope of work defined in this HVAC proposal covers the

installation schedule, the bill of materials, and the pricing.

Cost of Materials

At our client’s request, Rebirth Heating and Cooling LLC will purchase the materials to
complete the installation. Every HVAC system is highly customized to meet the specific

needs of the client.

The Rebirth Heating and Cooling LLC will arrange for the tools and safety equipment
required for HVAC installation and maintenance including a ladder, safety harness, and

power tools.

The bill of materials is subject to change if the scope of work is altered. The client
understands that any last-minute additions to the HVAC installation during the process may

require additional parts and labor.

Labor Charges

The labor charges will be as follows.

Name Hourly labor cost
HVAC installation S
HVAC maintenance and repairs S

Post-Installation Maintenance Schedule

Apart from HVAC service installation, Rebirth Heating, and Cooling LLC also offers a rigorous

HVAC maintenance schedule for its units.
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Following installation, Rebirth Heating, and Cooling LLC will send a qualified HVAC

technician to the installation site following the recommended schedule below:

Change the air filter: This is the most important thing to maintain your HVAC system. A dirty
filter can restrict airflow, which can cause your system to work harder and use more energy.
We will change your air filter every month during the heating and cooling seasons, and

every two months during the rest of the year.

Clean the coils: The coils in your HVAC system are responsible for transferring heat from the
air to the refrigerant. Over time, these coils can become dirty and clogged with dust and
debris, which can reduce their efficiency. We will clean the coils of your HVAC system once a

year.

Inspect the ductwork: The ductwork in your HVAC system is responsible for distributing the
conditioned air throughout your homexsif the ductwork is damaged or leaky, it can reduce
the efficiency of your system and lead to uncomfortable temperatures in different parts of

your home. Our maintenance schedule includes inspecting the ductwork every few years.

Balance the system: The balance of your HVAC system refers to the even distribution of
conditioned air throughout your home. If the system is not balanced, some areas of your
home may be too hot or too cold. Our professional technician will balance the system every

few years to ensure optimum HVAC performance.

Service the unit: In addition to the above tasks, we will service your HVAC system once a
year. This will include checking the refrigerant levels, lubricating the moving parts, and

making any necessary repairs.

By following these maintenance services, we can help to ensure that your HVAC system will

last for many years and provide you with years of comfort and peace of mind.
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Benefits of Hiring Us

Here are some of the benefits of hiring Rebirth Heating and Cooling LLC for residential and

commercial HVAC installation, maintenance, and repairs.

Expertise: Our experienced and certified technicians can install your HVAC system properly
and efficiently. We have the expertise and experience to diagnose and repair your HVAC
system quickly and efficiently. They will also be able to recommend the best system for your

needs and budget.

Safety: Our technicians are trained to work with dangerous equipment safely. This is
important, as HVAC systems can contain refrigerants.and other chemicals that will be

harmful if not handled properly.

Peace of mind: Our experienced and certified technicians can install your HVAC system
properly and efficiently Knowing that your HVAC system.is in good hands can give you peace

of mind. You won't have to worry about it breaking down or not working properly.

Warranties: We offer warranties on our.work and parts. This means that you will be
confident that your system will be repaired or replaced if it breaks down within the

warranty period.

Terms & Conditions

Scope of Work: Rebirth Heating and Cooling LLC shall work on the installation process of the

HVAC system for [Client Company].

Payment: [Client Company] shall pay an advance payment of $ [00.00] to Rebirth Heating
and Cooling LLC within [Time Period] before the commencement of the work. Another
payment of S [00.00] will be paid, upon completion of [0.00] % of the work. The balance of $
[00.00] will be paid upon full and satisfactory completion of the work. Any pre-approved
additional cost will be paid as per the contract between the Parties. The Contract shall

amount to Pricing. Such an amount shall not be increased without the express approval of
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Rebirth Heating and Cooling LLC's owner. Any client with 'Tune-up Only' coverage shall be

charged service call costs at the prevailing rate for labor and materials.

Warranty & Indemnity: Rebirth Heating and Cooling LLC warrants the quality of all materials
and workmanship for a period of [Number of Years] years. Any defect in the material or
workmanship during the aforesaid period will be repaired or replaced without any cost

incurred by the [Client Company].

Delay: Time is of great essence for all HVAC services. It is hereby understood and agreed
that any delay in the scheduled completion of obligations under this proposal may amount

to penalties following the laws of Pennsylvania.

Confidentiality: Rebirth Heating and Cooling LLC; its agents, personnel, employee(s), and/or
subcontractor(s) shall keep the confidentiality to all infarmation received in the course of
performance of the Services and maintain confidentiality beyond the termination of the

contract arising out of this proposal.

Governing Law: The agreement arising from this proposal shall be governed by the rights,

duties, and obligations of the Parties per the laws of Pennsylvania.

For more information.about our HVAC proposal, please seek clarification by getting in touch
with a Rebirth Heating and Cooling LLC representative by calling {Insert Phone} or sending

an email{Insert email}. We are looking forward to hearing from you.

Page 17 of 17



	Business Proposal
	Executive Summary
	Problem Statement
	Our Qualification
	Our Approach & Methodology
	Mission
	VISION
	Values
	Goals and Objectives
	Key To Success
	Safety Assurances
	Project Management Approach
	Unique Value Proposition
	KEY PERFORMANCE INDICATORS
	Our Risk Management Framework
	Quality Control
	Service Positioning
	Variety
	Quality & Cost


	Service Schedules and Benchmarks
	Cost of Materials
	Labor Charges
	Post-Installation Maintenance Schedule

	Benefits of Hiring Us
	Terms & Conditions


